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Judicial Continuous Quality
Improvement (CQI) Analyst
A partnership with the
Children’s Commission and
Texas Center for Child and Family Studies

Maintaining dedication and the
highest integrity, The Center is
focused on providing Texas child,
youth, and family service agencies
with the knowledge, skills, and
ability they need to provide high‐
quality services in their
communities.

Training and
consultation
Best Practice
Education and
Research

Texas Center for Child and Family Studies
(The Center)

Learn more at www.tacfs.org
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Introduction
I was previously with The Texas Department of Family and Protective Services (DFPS)
where I served in the Division of Systems Improvement on the DFPS Regional Systems
Improvement team. After 13 years with DFPS I am excited to join the Center!
I was a Child Protective Services conservatorship caseworker in Bexar County, as well as
the Community Initiative Specialist in Child Protective Services’ Region 08.
I have a Bachelor of Science in Family and Consumer Science from the University of
Georgia at Athens, GA and a Master of Social Work with a major in Social Work
Administrative Leadership from Texas State University‐ San Marcos.

CQI Analyst Role
The Judicial CQI Analyst will support
the Judiciary’s efforts to improve
permanency outcomes for children and
youth in foster care, as well as advising
on the quality and sustainability of CC
strategies.
Facilitated
conversations

Identify
Data
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Process
Improvement

Analyze
Data

Inform

CQI Process

Partner to develop solutions to improve
outcomes for children and families
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Benefits of having a CQI analyst
Understand what data in the CPCMS system, publicly available DFPS data, AFCARS data, and other relevant data
sources reveal about child protection systems at both a statewide and local level.

Meaningfully participate in conversations with local DFPS leadership about data, strategic planning, and
systemic improvements.
Use relevant data to inform decisions about improving court processes, understanding if new processes or
practices are improving performance, and developing strategies for court improvement which complement local
DFPS/CPS goals and strategies.
Judges have data analysis support on projects and a guide to assist with process improvement along
with embedding continuous quality improvement into court projects and court improvements.
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Katie Elseth, LMSW
Continuous Quality Improvement Analyst
Texas Alliance of Child and Family Services
Texas Center for Child and Family Studies
kelseth@tacfs.org
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